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OCour se Objectives OEducational Goal s
Management is a practical discipline that focuses on how a comp
Irapidly changing environment by wusing various resources, suchj] a
It has often been noted that just because one company succeedfp,
al so succeed by imitating it However, many people fail to defp
[Inot have a deep understanding of the Il ogics of the management|}
The purpose of this class is to study not only the theory of C O
to understand the |l ogic of the relationships between the varipu
Furthermore, students wild/l di scuss how to formulate strategiep
company.
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The goal of this class is to give students a correct grasp of]t
1. Basic theories of corporate strategy and organizational majn a
2. Rel ati onship between strategy and organization
3. Sustainable growth of a company and building organizationa
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This class is designed to rotate between |l ectures and discuss}f o
strategy in the first half and theories related to organizatilfn
one topic every other session, first through a |l ecture and the
OSpecifically, the c¢class wildl proceed as foll ows:
OSession 1: Rel ati onship between markets and firms
OSession 2: Case study (1)

Session 3: Mar ket competition and corporate strategy
OSession 4: Case study (2)
O0Session 5: Organizational structure
OSession 6: Case study (3)
OSession 7: Rel ati onship between strategy and the organizatiopa
O0Session 8: Case study (4)
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Class participation requires reading the |l ecture materials spe
Ireports wildl be regularly assigned . Failure to submit reportpe
(Students are required to study about 3 hours before the cl asp
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Economics of strategy / David Besanko ... [e.. — Wiley Custom,] c
t oyama. ac.jp/opc/ xc/search/ %2A?20s[isbn]="1119378761">, Economifs
1992<https://opac. |l ib.u-toyama.ac.jp/opc/xc/search/ %2A?0s[i sb]
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The following criteria wild.l be used to asge:
(1) Correct understanding of the assigned]t
(2) Ability to correctly explain relevant |t

|
(3) Logically explanation of ideas relatedq
(4) Use of proper methods to verify ideas]u:

Note: One unexcused absence may result inJ]a
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