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OCour se Objectives OEducational Goal s
In the | atter half of the 20th century, many Japanhese companils
demonstrated strong international competitiveness on the strephg
factors behind this strong competitiveness were the organizat} o
competence of Japanese companies. Since the start of the 21st] c
Japanese companies has declined significantly. Why have Japanfs
The purpose of this class is to understand the theories of cofop
Imanagement, and the relationships among them. Students will af s
companies through discussions based on an awareness of the abpyv
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The goal of this class is to give students a correct grasp of]t
1. Basic theories of strategy, organization and human resourcl
2. Rel ati onship between strategy and organizational/ human respu
3. Relationship between dynamic capabilities and human resourke
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This class will be conducted in a mixture of | ectures and cas}
knowl edge about business organizations and human resource manfgg
topics in the field of organizational and human resource manaje
OSpecifically, the c¢class wildl proceed as foll ows:
OSession 1: Rel ati onship between corporate strategy and human]r
OSession 2: Case Study (1)
O0Session 3: Rel ati onship between organizational strategies and
OSession 4: Case Study (2)
O0Session 5: Incentive mechani sms
OSession 6: Case Study (3)
OSession 7: Summary: Rel ationship between dynamic capabilitiep
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Class participation requires reading the materials specified Jor
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Economics of strategy / David Besanko [e.. — Wiley Custom,] c
t oyama. ac.jp/lopc/ xc/search/ %2A?0s[isbn]="1119378761">, Paul Mill g
Management , Prentice hall, Il nc., 1992.
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I'n Engli sh
(1) David Besanko, etc., Economics of Str gt
(2) Paul Mil grom and John Robert s, Economic:
hall, Inc., 1992.
I n Japanese
(1) oo oooooog: David Besanko, et
Strategy, 02000000000000000
(2) O0000O0O0OO0O0OO0O0OO0O0OOO0OOO0OOO0OOOOOOOO0O201000
(3) O0ODOOOOODOOOODOOOOOOPaul Mi Il grom and John
Organization & Management O0O0OOOOO0199700
(4) 000000000000000000O00O000O0O0000O000002015¢(
gobODoOOO0ObOOEval uation Contribution to class discussions (50%) + | R«
The following criteria wild.l be used to asge:
(1) Correct understanding of the assigned]t
(2) Ability to correctly explain relevant|t]
(3) Logical explanation of ideas related {qo
(4) Use of proper methods to verify ideas]u:
Note: One unexcused absence may result inJ]a
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