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The concept of diversity is not merely tolerance of heterogeneity but also the recognition that each individual is
irreplaceable. Globalization allows all organizations to involve participants from around the world. For example,
companies or institutes are required to design programs and policies to enhance the inclusion of participants (employees)
who are from different backgrounds and cultures. Diversity management should be considered not only as tolerance for
heterogeneity but also as a competitive advantage for organizations. Furthermore, each of us is also required to conduct
diversity management in developing our careers.
In this lecture course, the Global SDGs Program faculty members will act as facilitators to share experiences in creating
new academic or business achievements in diversity. By doing this, you learn how cultural diversity can be a power to
achieve SDGs, how you should manage diversity in your own future workshop or laboratory, and how leadership in diversity
practices improves the performance of your team members. The goal in this course is to improve basic understanding of
diversity management and discussion skills for managing diversity.
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1. To understand the concept of diversity and learn diversity management
2. To understand the local peculiarities in Japanese society and in Toyama, and to reflect on one’s own culture’s
peculiarities
3. To demonstrate leadership in discussing diversity
4. To learn how to effectively communicate with others who have different cultural backgrounds

授業計画（授業の形式、スケジュール等）／Class schedule

1. Diversity and positionality (Norio Horie)
2. Global competence (Norio Horie)
3. Cultural diversity and learning abroad: Living and learning in Toyama 1 (Tomoko Yoshikawa)
4. Cultural diversity and learning abroad: Living and learning in Toyama 2 (Eun-Kyung Park)
5. Human resource management in Japan and career development for international students (Jun Ma)
6. Ethnic diversity and socio-cultural transformation: case in a developing country of Bangladesh (Sharmin Shishir)
7. Cultural diversity and local knowledge (Shamik Chakraborty)
8. Discussions (Norio Horie)
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Study time outside of class requires 0.5 to 2 hours of independent study for each class session. In order to increase the
effectiveness of learning, students should read the materials delivered by instructors in advance and complete homework
and reports after the class.
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The instructor will provide materials for each lecture in advance.
You are required to submit a briefing paper or report. Your presentation skills
are also evaluated.
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